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About Us



About Us - Organization Structure

Product Sales 
Manager

Product 
Development 

services

CEO

Delivery Manager Corporate

Outsourcing 
services

HR, Training 
and Admin

Finance and 
Accounting

R&D

Mobile services

QA

SQA

PQA



About Us - Technical Competencies

Language No. of 
resources

Average No. of 
years

Java 5 >6 years

C/C++ 6 >4 years

.Net 8 >6 years

PHP 4 >6 years



Management Team
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Management Team – Top Success

Success talented and diverse team

• Comes from various industries with unique backgroun d

• Skillful, professional, dynamic, proactive and crea tive 

people who are lead by team leaders with over 10 ye ars 

experience in IT, software, management, and consult ing for 

top companies in Viet Nam

The team is strongly committed to the growth and co nstantly 

developing of SUCCESS!



Success Services

Business & Application Consulting

Web Application Development

Software Outsourcing



Success Services (cont.)

• Content Management Systems (CMS)

• E-Commerce, Community and Entertainment Websites

• Embedded applications

• Mobile applications

Our team of architects, designers and developers 
work together to build 

world-class web and software solutions



Our Technologies and Tools
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Process and Methodology



Process and Methodology (cont.)

����
REQUIREMENTS MANAGEMENT

PROJECT MANAGEMENT
CONFIGURATION MANAGEMENT

Requirements Traceability Matrix

ANALYSIS AND 
DESIGN

Analysis & 
Design

REQUIREMENTS 
STUDY 

Requirements 
Study

•Project Plan
•Estimation Sheet
•WBS
•Communication Plan
•Tailoring Checklist

•Design Specification
•Test Plan
•Test Cases

CODING PROCESS

Development

•Design Specification
•Test Plan
•Test Cases
•User Manual
•Coding Standard

TESTING PROCESS

Testing

•Test Log
•Installation Manual

UAT

Deployment

•Technical Package
•User Training

System Development Life Cycle Model



Engagement Models

PROJECT
- BASED

Efficiency

Cost

Relationship

� Build the team to meet your 
needs

� Number of resources and 
roles are tailored to meet 
project needs

� Flexible time-and-materials or 
fixed-fee pricing

DEDICATED 
TEAM-
BASED

Efficiency

Cost

Relationship

� Predictable fixed monthly 
billings

� Dedicated, named resources 
enhance long-term 
productivity

� Flexible staffing model



Engagement Models – Project Based



Engagement Models – Dedicated Team



Portfolio

• Number of projects that have been successfully deli vered: 40

• Number of local projects that have been successfull y delivered: 25

• Number of US projects that have been successfully de livered: 05

• Number of France projects that have been successful ly delivered: 10



Our clients



Partners

www.replisaurus.com

www.turner.com

www.etnasoft.com

www.set-sas.fr

www.ddm.com
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Portfolio – OSDC



• Project description:
REX 2.1 is intended to provide a graphics interface to hardware 

engineers to help them drive a processor production chain. REX 2.1 
consists of both server side and client side software allowing up to 32 
clients to simultaneously involve in hardware driven system. REX 2.1 
provides a strong transaction management mechanism to keep the chain 
reliable, stable, scalable and fail-safe.

- Client: Smart Equipment Technology
- Project name: REX 2.1
- Project duration: 12 months.
- Project type: Development, Quality Assurance.
- Technology: Visual C++ 6.0, C# 4.0, SQLite, IronPython.
- Team size: 8
- Website URL: http://www.replisaurus.com/en/page8.xml

Portfolio – REX 2.1



REX 2.1 - ECPRTM Machine System
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Porfolio– Toonix Mobile Avantar



Porfolio – Toonix Mobile Avantar
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Portfolio – Sonobi Dashboard



Portfolio – Sonobi Dashboard
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A personal financial planning savings assistant built on a mobile 

application program for the Apple iOS platform. Users can set up a 
personal account, create savings events, invite friends and family 
to participate and contribute, schedule milestones and pace 
setters, share through social media, and plan “goal reached” 
celebrations.
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Portfolio – MooMoney



Portfolio – MooMoney
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Seocho-gu, Seocho-blue for communication with residents of the 

application. Information offered on the official website via mobile 
will be made available more quickly and easily.Reporting details 
such as inconvenient life, Seocho-News, Attractions / Parking
Location and real estate information in various fields such as solid 
information..
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Portfolio – Seocho



Portfolio – Seocho
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PahTum is one of the oldest known games in the history. The 

ancient boards of this game had been found at dig sites of Old 
Mezopotamia and Asyria. The game is played on 7x7 board with 
an odd number of "black holes" which are randomly
generated for each game..
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Portfolio – PahTum



Portfolio – PahTum

Android & iOSJ2ME

Android & iOS
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Portfolio – DMM FX



Portfolio – DMM FX



Portfolio – wmxtrader
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Portfolio – wmxtrader



Portfolio – Atom
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Portfolio – Atom



Portfolio – WiXi

Project description:
Key objective is to develop the some SEO modules for wixi company, a 

company in Japan. WIXI has launched the very first domain parking 
platform in Japan. Sign up today to maximize your parking revenues for 
domains with Japan based traffic.

- Client: WIXI company.
- Project name: Domain Stats.
- Project duration: 03 months
- Project type: Development.
- Technology: PHP, Drupal, MySQL
- Team size: 4
- Website URL: http://wixi.jp



Portfolio – WiXI



Portfolio – Parcours
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Portfolio – Parcours



Portfolio – Juump
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Portfolio – Juump



Portfolio – Etnasoft

Project description:
Key objective is to develop the online professional introduction for 

Etna software company. Etna’s Head Office takes place in New York and 
its branch takes place in St Petersburg.

- Client: Etna Software company.
- Project name: Etnasoft.
- Project duration: 03 months
- Project type: Development.
- Technology: PHP, Drupal, MySQL
- Team size: 5
- Website URL: www.etnasoft.com



Portfolio– Etnasoft
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